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SOCIAL LIFE OF YOUNG PEOPLE*

The scope of our problem has been understood to include the
proper attitude of the church toward the social conditions and
needs of its children and youth and an adequate working program
for the church in view of these. By its children and youth, we mean
not only those actually enrolled in the membership of the church but
all those for whom the church has the responsibility of service.

It is at once evident that this presents a very large subject, so
large as to preclude the possibility of detailed discussion of methods
for every need. Each individual church has its own problem de-
termined by local conditions. In this report, therefore, we endeavor
to present some general principles which should govern the study
and treatment of any local problem and to illustrate them by concrete
examples.

I GENERAL PRINCIPLES

I . Social service, the effort to meet social needs and to solve,
or help to solve social problems, is a legitimate and necessary part
of the religious educational work of the churches.

(a) A proper conception of individual salvation as consisting in
the development of genuinely religious character emphasizes this
responsibility. The whole mental and moral development of the
individual from a self-centered life, practically unconscious of wider
obligations, to the social self, recognizing mutual rights and duties,
comes through response and adaptation to human contacts, in other
words, through social relations. Through social experience the in-
dividual learns lessons of duty, righteousness, justice, love and
service, and the principles thus established influence and determine
subsequent action. Through love of neighbor he learns to under-
stand divine love, and the love of Qod gives added stimulus to loving
service of man. One cannot properly guide the youth in his choice
of a life-work or a life-partner except upon moral and ethical
grounds and these motives will also be determined in his future
experience by the choices and associations formed.

*Report of the Commission on the Church and the social relations of Young People, pre-
sented at the annual convention of the Religious Education Association, Boston, February 28th
1917. The Commission which has conducted this study consists of the following named
persons: Rev. Herbert W. Gates, Chairman, Rochester, New York; Mr. John Bradford,
Montreal, Canada; Rev. J. W. F. Davies, Winnetka, Illinois; Principal Jesse B. Davis, Grand
Rapids, Michigan; Mr. Ralph E. Diffendorfer, New York City; Professor Irving King, Iowa
City, Iowa; Rev. W. Norman Hutchins, Middleton, Nova Scotia; Professor C. E. Rugh,
Berkeley, California.

The membership of the Commission being widely scattered geographically, it was
impossible to get all the members together for any one meeting. Two meetings were held
with about half the members present and the remainder of the work was done through
correspondence. Two preliminary reports were made and the results of these submitted in the
form of a tentative outline of the final report to all the members for criticism and suggestion.
This final report is the result of this correspondence, and was presented as the report of the
Commission as a whole.
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2o6 RELIGIOUS EDUCATION

Religious character is the result of self-activity in a social en-
vironment which includes both God and man and it is the task of
religious, no less than of general education, so to control and apply
this environment as to secure from the individual those reactions
that shall issue in desirable habits of thought and action.

(b) The complexity of modern life, with its multiplicity of
human contacts still further emphasizes this responsibility. Life
in a sparsely settled community with few neighbors, and those at
considerable distance, always develops a more individualistic type.
The modern city, on the other, hand, with its densely populated set-
tlements, forces men into human relationships and brings out more
sharply defined social or anti-social characteristics. Present-day life,
with its countless agencies of intercommunication, has abolished
both time and space and makes close neighbors not only of men but
of nations. Man can no longer live to himself alone but is compelled
to exercise judgment and to adopt attitudes toward an infinite
variety of complicated conditions all of which have profound in-
fluence upon character development. Such conditions greatly in-
crease the responsibility of the church for a program that is directed
at the saving of society, not merely the saving of certain individuals
out of society.

(c) A correct understanding of the nature and meaning of
social service makes clear its religious value.

(1) True social service must be undertaken and carried out
with knowledge and sympathetic appreciation of the viewpoint, the
desires, interests and needs of those served. It must be a co-operative
effort to help people realize their own best desires and ambitions; not
an arbitrary program devised by the server for the served. The
test of such service is the degree to which it mediates among all
those concerned sympathetic and intimate human associations.*
This spirit of co-operation and sympathetic appreciation of mutual
interests is equally important from the standpoint of those who
serve, that the service rendered may be a true expression of the
social spirit and may help in the further development of that spirit.

(2) From the standpoint of the church social service must be
recognized as a genuine and adequate expression of the best reli-
gious impulse. It is not an extraneous activity, adopted by the
church for the sake of variety, nor a bait designed to beguile the
unwary within reach of the so-called religious ministrations of the
church. As such it would be superficial and ineffective. But, if

* Dr. Hutchins, in his "Graded Social Service for the Sunday School", has illustrated this

?oint by the failure of certain welfare enterprises conducted by large corporations, the reason
or the failure being that the enterprises mentioned were not co-operative, but simply benevo-

lent plant devised and carried out by the employer for the employed.
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SOCIAL LIFE OF YOUNG PEOPLE 207

the service is rendered as a direct expression of the religious im-
pulse, born of love to God and love to neighbor, it will give definite-
ness and concreteness to religious experience and bring new life to
the church. The question should be, not shall the church enter
upon the field of social service but rather, can the church refrain
from such service and continue to be genuinely religious ?

2. The Church should adopt a scientific method for the study
and treatment of social conditions and needs.

Such a method involves two things: (1) a thorough, accurate,
and comprehensive knowledge of conditions and the needs they
present; and (2) an intelligently constructed program for the treat-
ment of these needs.

Too much of the so-called social service of the church is hap-
hazard, scattering, superficial, and consequently ineffective. Too
many activities are planned and carried on in a spirit of sheer op-
portunism. Clubs are started because some other church has them,
or because some one person has suggested them, rather than because
of any well-defined policy or feeling of responsibility for definite
needs.

Correspondence with a large number of churches selected because
of their activity along these lines revealed but two that gave evidence
of any such study of community conditions as a basis for their
work. The almost inevitable result is a duplication of effort with
consequent waste of time and money, ineffectiveness and disap-
pointment through failure to reach the real need, and a superficial
touching of points here and there leaving many vital problems
neglected.

We may hasten to add, for our consolation, that the church
has no monoply on this defect. It exists in school systems, play-
ground, and recreation movements and many charitable organiza-
tions. But the cities and school boards have done better than the
church in most cases; they have availed themselves of expert services
in the making of surveys by such organizations as the Playground
Association and the Recreation Department of the Russell Sage
Foundation. On the basis of the knowledge thus obtained rapid
improvement is being made in the effectiveness of public recrea-
tion work.

Church organizations, too, have begun to awaken to this need
and the surveys and publications of the various commissions of
the Federal Council of the Churches of Christ, the Social Service
departments and Home Mission Boards of various denominations,
and many Charity organizations give valuable guidance in the
method of study and reveal conditions that are universally typical.

D
ow

nl
oa

de
d 

by
 [

N
ew

ca
st

le
 U

ni
ve

rs
ity

] 
at

 0
7:

34
 0

5 
D

ec
em

be
r 

20
14

 



208 RELIGIOUS EDUCATION

Some churches have adopted the survey method with excellent
results. The Clinton Avenue Congregational Church, of Brooklyn,
made a thorough study of its parish; this has been published in
pamphlet form.

Another method of acquainting the church membership with
existing conditions is through study groups, using such outlines as
Margaret Byington's "What Social Workers should know about
their own Communities," or Warren Wilson's "Community Studies
for Cities," or Anna B. Taft's "Community Studies for Country
Districts" and others. Such studies will give information con-
cerning the city government and its departments, the courts and
their functions, the various organizations for charitable relief and
social reform, and such problems as Housing, Child Labor and
other aspects of the labor question.

Such study should progress beyond the limits, of any single
group. The material thus gathered will afford subjects of great
interest for the pulpit. Many a congregation sated with religious
principles familiar since childhood and robbed by this very famili-
arity of the power to stir the will, might be galvanized into new life
if confronted with actual human conditions in its own parish, with
pictures of barren homes and childhood robbed of its birthright,
and led to view these facts in the light of the Master's law of love
and service. This means preaching the gospel message in terms of
present day life, the presentation of religious principles in concrete
form.

One caution should be observed: care must be taken to make
these studies practical. The study of a textbook alone on any sub-
ject has a tendency to become academic and theoretical. Unless
there is close relation to actual cases for relief and opportunities
for service, and unless the members of the group put into practice
what they are learning, there will be little or no result.

A still more effective method is that of the case conference plan,
familiar to organized charity workers. The subject is approached
inductively through the consideration of actual cases for relief and
the wider relations of the problem are taken up as theyvappear. An
example'of this method is given in a later portion of this report.

The Sunday school class gives an opportunity for such study of
social conditions and the International Graded Course has given us
an excellent textbook for this purpose, "The Bible and Social Liv-
ing" prepared by Professor Harry F. Ward.

3. In all its social service the church should co-operate with
other agencies and avoid unnecessary duplication of effort
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SOCIAL LIFE OF YOUNG PEOPLE 209

This applies to two classes of agencies: (1) the various social
institutions and organizations both public and private, and (2)
other churches.

Such organizations as the public schools, playgrounds, parks,
municipal charity departments, charity organizations, the Young
Men's and Young Women's Christian Associations, present a double
reason for close co-operation. In the first place they are supported
either by taxes or voluntary contributions from the public at large
and a generous portion of such support comes from the membership
of the churches. It is the duty of every one to see that these funds
are not wasted as is the case when unnecessary duplication occurs.
In the second place, these institutions are organized for a special
purpose. They usually have the leadership, experience and facilities
which enable them to do such work to the best advantage. If they
are able to meet the existing need it is unwise to compete with them
through perhaps inferior service. In such a case the church is sure
to suffer by the comparison. In the absence of such organizations
or where the entire needs of the community cannot be adequately
served through them, the church has the opportunity of taking the
initiative and demonstrating what can be done, or of supplementing
the work of such agencies as exist. This should be done, however,
with a spirit of willingness to surrender such activities as may be
started to any organization that can render more general and effec-
tive service.

Again there is need of more hearty co-operation between
churches. Most of the social work that may be done by the churches
is of a character that calls for co-operation if it is to be done effi-
ciently. It is a foolish waste of time and money for one church to
make a survey, or house-to-house canvass of the neighborhood with-
out at least attempting to enlist the other churches in the same
enterprise and making the information thus acquired available to
all. Any church which does a good piece of social work is sure
to come upon problems of reform, projects that need to be carried
through for the good of the community, instances where pressure
needs to be brought to bear upon public officials, or subjects upon
which the public generally needs to be educated. These things can-
not be done so effectively by any one group or church as by the
united effort of all. There are many enterprises of social reform
which can never be thoroughly accomplished until the membership
of the churches presents a solid and unbroken front.

The work of the Federal Council of Churches through its various
commissions, and of local ministerial unions and church federa-
tions is typical of what should generally prevail.
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210 RELIGIOUS EDUCATION

The field of charitable relief affords the most striking instance
of the need of co-operation among the churches. Charity always
forms a considerable part of the service of any church and un-
fortunately this benevolent spirit is often abused. In every city
where charity organization has taken place and where records have
been systematically kept, the same story appears of families and
individuals systematically exploiting the churches. Families with
several children divide them up among as many Sunday schools.
This is not charity; it is direct training in pauperism, dishonesty,
and degradation of character. It is easily avoided either by con-
sulting the confidential exchange of the charity organization, where
one exists, or by consulting among the churches. And yet one of
the hardest tasks for the average charity organization is to per-
suade the churches to make such use of their records, and cases
are on record where churches, even after becoming aware of the
facts, have persisted in this unwise giving lest they lose the children
that are upon their rolls.

4. In the social work of the church efficiency should be the
aim, quality, rather than quantity, the test of success.

This involves:
(1) Competent supervision for all social and recreational

activities.

There are two main reasons for urging this. It is unfortunate
that the minor reason is the one that usually makes the stronger
appeal, namely that such supervision is essential for the preservation
of the church property. Youth is not always thoughtful when hav-
ing a good time; equipment, furniture, and apparatus are likely to
suffer more than is needful without such supervision. If, however,
this be made the major argument it will destroy true efficiency. It
is a serious error to put anyone in charge of such activities who
regards himself merely or primarily as a caretaker with the negative
responsibility of seeing that things are not broken. Lives are of
more importance than furniture or carpets, and the real reason why
young people should not be permitted to work needless damage is
because it is not good training.

It is leadership that is needed. The well organized and well
directed game has more educational value than the aimless one. It
is also more popular. It has been repeatedly shown in recreation
surveys that children will voluntarily attend, out of school hours,
playgrounds with skilled leadership rather than those without it.

We seek spiritual results, not mere amusement. Boys may learn
lessons of self-control and fair play in all games, but it takes intelli-
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SOCIAL LIFE OF YOUNG PEOPLE 211

gent leadership so to organize and direct sports as to secure their
highest moral and religious values. This point is well illustrated
in the description of some of the Typical Instances in Section III
of this report.

Leadership involves the appointment of a Director of Social
and Recreational Work. Whether this duty be discharged by one
person or more, and whether by the employment of individuals on
whole or part time, depends upon the size of the church, the extent
of the work, and the resources available. Some churches are for-
tunate enough to have in their membership competent persons able
and willing to give this service. To do it at all adequately, however,
demands training and experience, no little time and thought, regular
hours of service, and the ability to train other workers. For such
service it is only fair to pay.

(2) The enlistment of young people in service.
It is a well established principle in education that impression

should be followed by expression. Effective teaching, especially in
moral and religious subjects, must appeal to the will and issue in
action. Character develops through self-activity and any method
of work that disregards this principle will result in sentimental emo-
tionalism and flabby will power.

One of the great problems that confront most pastors is that
of finding enough for the church membership to do. How often
they complain that there are not enough tasks to go round! Is this
not because we have too narrowly estimated the field of Christian
service? Must an adequate outlet for religious impulse for the
young man or woman be always sought within the limits of the
church property or as part of its officially recognized religious
services ? There are many playgrounds the directors of which would
welcome more assistance than the funds at their disposal will allow
them to employ. The club and class work in social settlements and
at the Christian Associations offer splendid opportunities for such
service.

It is encouraging to note that many churches are awakening to
this opportunity. In the correspondence with churches we find
numerous items such as "Leading classes in settlements," "Teaching
English to foreigners in night school," "Friendly visiting under
United Charities," and "Teaching Y. M. C. A. or Y. W. C. A.
classes" listed under the head of church' work.

There is another aspect of the enlistment of people for actual
service that should be noted, namely its bearing upon the teaching
of religious principles. Many of the serious defects in our economic
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212 RELIGIOUS EDUCATION

life will never be finally remedied save through the application of
the principle of divine Fatherhood and human brotherhood. We
all admit the duty of the church to preach these doctrines, but ex-
perience shows that preaching alone is not enough. We must bring
employers and employees not only to assent to the theory but to put
it into practice. Sometimes the only way to secure adoption of
the principle is by giving it expression in laws and customs that
conform to it. It is a strange policy that would hold the church
responsible for preaching the doctrine and deny her right to lead
or to take an active part in securing such expression. We cannot
honestly emphasize the principle of self-activity in individual train-
ing and then deny it when we come to deal with individuals in
groups or communities.

(3) Adequate and respectable equipment and facilities.
This is not a plea for a large amount of expensive and compli-

cated equipment. Some, churches, with the means have made the
mistake of putting in too much specialized apparatus. Few have
any need for an elaborately equipped gymnasium. Such an equip-
ment appeals principally to men who wish to do advanced work and
these will more naturally seek the Y. M. C. A. or the athletic club
that is better equipped for such work than the church can well be.
A game-room adequate for basketball, volley ball, indoor baseball
and similar games is usually more to the purpose.

But whatever equipment is furnished should be good enough to
command respect. An inconvenient, ill-lighted, and poorly kept
play-room is not attractive. Billiard tables that are out of true,
dead cushions, crooked cues and wobbly balls will not hold young
men whom we are trying to draw away from the saloon or poolroom
where the equipment is of the best. If the church is to compete
it must see that the facilities offered are as good or better than those
furnished by its competitors. If not, it will lose the young man
and, what is worse, forfeit his respect.

Here then are four general principles that should govern the
church in its dealing with the social relations of young people:

1. Recognition of the vital relationship between social service
and religious education and of the value of such service as a means
of developing the religious experience.

2. Scientific study of conditions and needs existing and an
intelligent program based upon such study.

3. Co-operation with other churches and agencies and the
elimination of all unnecessary duplication of effort and equipment.

4. Efficiency as the aim; quality rather than quantity, the test
of success.
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SOCIAL1 LIFE OF YOUNG PEOPLE 213

II . EXISTING CONDITIONS

This section presents a classification of typical social conditions
which determine the needs to be met and the problem before us.
Here again the field is too extensive to permit of detailed treatment;
but even such a survey as this may prove suggestive. The' life of
any youth falls naturally into a fourfold division; his development
being determined largely by-the conditions of Home, School, Work
and Play.

1. Home Conditions.
a) The home of absolute poverty with life on the plane of mere

-existence, social opportunities lacking, desire crushed or starved.
It is practically impossible to appeal to the youth of such a home
upon any high spiritual level. Life being reduced to the mere
struggle for physical existence, animal appetites and desires are
about all that survive. We have too many such homes which thus
repeat the experience of the enslaved Israelites who "hearkened not
unto Moses for anguish of spirit and for cruel bondage."

Such conditions set clearly before the church the duty of im-
mediate material relief and of persistent effort to change economic
conditions which make such homes possible.

b) The wage-earner's home where desire for recreation and
self-improvement are strong but opportunity for gratification
meager owing to the narrow margin between income and the bare
necessities of life. Children and youth are limited for their recrea-
tion to the cheapest commercialized amusements.

This type of home brings to the church one of its most frequent
problems. The need is not so much for material relief, but rather
for opportunities for self-improvement and recreation of an ele-
vating type at a cost within the means of the family, and for friendly
guidance in their use.

c) The average, fairly comfortable home of fair opportunity
but needing guidance in the selection of the best things.

This type is even more familiar to the church and calls for the
same kind of friendly suggestion and for the training of parents
in the care and development of their children's social life. Many
people need to be informed as to the nature of play and recreation
and its importance in the moral and religious education of their
children. Too many pay little or no attention either to the matter
of providing for this need themselves or to the supervision of the
type of social relations formed by their children.

d) The home of the rich with neither vision nor responsibility,
where the young people are free to participate in any kind of social
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214 RELIGIOUS EDUCATION

life approved by "their set." Here the multiplicity of opportunities
constitutes a large part of the problem and we find young people all
too"early in life with jaded appetites, craving more and more highly
spiced forms of entertainment. Such homes call for the same kind
of guidance as the last, the need being increased by the greater
temptations which wealth brings.

e) In all classes of homes we find the problem of home-making.
Young people select their life partners with little or no conception
of the true meaning of marriage or its responsibilities. This is con-
ceded to be one of the most fruitful sources of unhappy marriages
and subsequent divorces. Among the poor this often arises from
economic pressure, the girl seeking any marriage as a means of
escaping .the pressure of poverty. Among the well-to-do it is the
result of lack of guidance and vision.

The church can do much to remedy this condition by the wise
treatment of the matter from the pulpit, by sympathetic advice
given by pastors and teachers, by educating parents to a sense of
their own responsibilities, and by the exercise of greater care on the
part of ministers in the performance of the marriage ceremony.
An increasing number of pastors are requiring evidence of physical
fitness before they will marry couples and we believe this should
extend also to mental and spiritual fitness.

2. School Conditions.
a) The public school now fails to hold a large proportion of the

children in the elementary grades long enough to insure their
adequate training for efficient living. Other things being equal, the
illtrained and inefficient child presents a more serious problem for
religious education than if the contrary condition prevailed, and
when we find more than three-fourths of the children in elementary
grades dropping out before they complete a High School course it
would seem to demand attention. Economic conditions, have often
been blamed; but the studies made by the Massachusetts Educational
Commission, the Russell Sage Foundation and other agencies, indi-
cate that this is not the true cause. In the report on "Industrial and
Technical Education for Massachusetts" (1906) it was stated that
76% of the pupils were economically able to pursue their studies
further. The fact is that our schools have not been giving children
the kind of training that would hold them and fit them for the work
they are to do. A significant illustration of this is seen in the
experience of Rochester, New York, which, in September of 1915
established its Junior High School, offering, upon the same plane
opportunities for those interested in commercial, industrial, and
household arts. At the end of the first half year the percentage of
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SOCIAL LIFE OF YOUNG PEOPLE 215

those going on from the end of the eighth grade to the Junior High
School had risen from 50% to 85%. Of the number thus continuing
their course, 65% finished the Junior High School course, and 76%
of these Have gone to higher educational institutions. There seems
to be little doubt but that much of the wasteful leak in our educa-
tional system may be stopped by such provision for more practical
training.

b) Moral conditions in the schools. These vary greatly in
different communities and undoubtedly many of the evils reported
have been exaggerated through sensational reporting. Enough
remains however to make this problem one that needs attention. It
is a question, however, how far this is a school problem simply. In
any case the responsibility of the church to both these aspects is that
of exercising influence in the right direction. School boards are
necessarily governed by public opinion and the funds at their disposal
through taxation; the church may do much in helping to educate
public opinion if it will itself become intelligent upon the questions
at issue. School officials are usually glad to give information in
public as well as in private and they generally recognize the fact
that in the membership of the churches they may appeal to the most
intelligent and influential portion of the community. It is largely a
matter of co-operation.

3. Conditions of Employment.
a) The lack of vocational guidance. In case of employment,

as in that of marriage, the average youth drifts into, rather than
chooses his life work. Here too the reason is twofold: (1) the
lack of guidance enabling him to make intelligent choices, and
(2) the economic pressure which too often forces the boy or girl to
take the first job open regardless of choice.

b) The premature independence which comes to the boy or girl
who goes to work before, or immediately after leaving High School,
thus achieving a measure of freedom from home restraints out of
proportion to the degree of experience or the power of self-control
acquired. This is often a powerful influence in lessening the control
of parents over their children and leads to many evils in young life.

c) The bad physical, mental and moral conditions which often
arise from the nature of the employment or the place in which work
is done. Here we may note child labor with its stunting of develop-
ment, excessive hours of labor, over-strain, and the monotony of
piece work, etc.

So far as the problem presented arises from economic conditions,
it emphasizes the duty of the church to study such conditions and
their effect upon character development, to educate their membership

D
ow

nl
oa

de
d 

by
 [

N
ew

ca
st

le
 U

ni
ve

rs
ity

] 
at

 0
7:

34
 0

5 
D

ec
em

be
r 

20
14

 



216 RELIGIOUS EDUCATION

and lead them persistently to agitate for improvement upon high
moral grounds. So far as the problem is one of building up char-
acter to withstand the added temptations of independence, the
matter is clearly one of religious training, the church bringing all
its influence to bear to strengthen and support the parental authority
and guidance.

The need for vocational guidance is especially felt in the large
city church doing institutional work and with trained social workers
capable of giving such guidance intelligently. This is most effective-
ly done with individuals through counsel and advice. Much may
also be done through public instruction and in the Sunday-school
class. Occasional sermons on the choice of a life work, group meet-
ings of young people addressed by men and women who have been
successful in the higher sense in their own vocations, and the pre-
sentation of this topic in the Sunday-school class are all of value.
Another course in the International graded series, "The World a
Field for Christian Service," affords good material for this purpose.

4. Conditions of Recreation.
a) There is a decided lack of adequate provision for recreation

in the home, as is conclusively shown by the various recreational
surveys that have been made in many cities and rural communities.
This is due to various causes: crowded conditions which give no
space for such facilities, economic pressure which places recreation
among the unattainable luxuries, lack of appreciation on the part of
parents of the importance and significance of recreation in youthful
development, or sheer selfish unwillingness to bother with the matter
at all. Whatever may be the cause, the result is to force the child
to find his recreation outside the home and away from its influence.

b) In spite of much progress now being made there is still need
of more and better facilities for public recreation in the schools,
parks, playgrounds and neighborhood centers, a need which is em-
phasized by the lack in the home, just mentioned.

Most of our cities show large districts in which there is no
provision whatever for public playgrounds, leaving the children to
play or loaf in the streets with all the attendant dangers that arise
therefrom. In comparatively few cities are facilities provided for
social dancing under proper supervision, although this form of
amusement affords to many young people practically their only
opportunity for social fellowship. In many cities where such facili-
ties are afforded the type of leadership provided is entirely inade-
quate to the real need.

c) The result of these failures on the part of the home and the
community is to leave but one avenue open for the gratification of
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SOCIAL LIFE OF YOUNG PEOPLE 217

the play instinct, namely the commercialized amusement: the theatre,
the motion picture show, the dance hall, and the commercial amuse-
ment park. These places are run for profit and with little or no
regard to the moral quality of the recreation offered, numerous
exceptions to this notwithstanding.

The task which these conditions set for the church is both that
of direct service in the way of providing opportunities for recreation
under competent supervision in its own building or parish house, and
that of co-operation with other agencies. Many lines of recreational
work can be better provided by the community through public
playgrounds and social centers than by any one private institution;
therefore it should be the task of the church to educate public opinion
to their value and to the need of adequate facilities and competent
leadership. Even the commercialized amusement, notably the
motion picture show, occupies a place which the average church
cannot possibly fill. I t may and should be brought up to a proper
standard.

The motion picture show has become a national amusement and
a powerful educational force for good or for ill. While the church
in some places may find it well to meet the problem by direct com-
petition, in the main it must be solved by regulation. No amount of
competition which the churches could possibly give will make much
impression upon an industry with such vast sums of money invested,
and with an average weekly attendance in the cities equal to or
greater than the entire population. We already have much agitation
on this subject. The National Board of Review, state and civic
boards of censorship, the Better Films Movement, all are endeavor-
ing to do their part. One outstanding fact is significant in its bear-
ing upon the part that the Church may play, and that is that no
standards of censorship or legal regulations can be made thoroughly
effective without the hearty support of public opinion. Many
managers and particularly many of the producing companies are
honestly trying to furnish high-grade pictures, but there will always
be a large number who will furnish what the public will pay for.
The greatest service that the Church can do is to induce its members
to declare that they will support those picture houses which maintain
high standards and that they will neither support nor tolerate those
which offend against good taste and good morals. The same applies
equally well to the theatre and the vaudeville stage. This subject is
of great importance and deserves more extended discussion than
can be given within the limits of this report.

The same may be said of the entire subject of recreation and the
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*

relations of the Church to it. Play is a vital factor in the develop-
ment of character and requires intelligent leadership to bring out its
best values. The average home today either is not equipped or is
not willing to meet this need. It must be met both by the community
and by the Church and similar organizations. The duty of the
Church is to study conditions and to meet the needs through direct
activities and co-operation.

IV. TYPICAL INSTANCES OF WORK.

I . The Social Service Department in the Church.
In March, 1912, the Third Presbyterian Church of Rochester,

New York, established a Social Service Department. A trained
secretary was employed who was competent to conduct investi-
gations, supervise relief work and to instruct and train volunteer
workers.

The matter was first placed before a meeting of interested church
members at which the fundamental principles of relief work and the
agencies involved were described. A Family Rehabilitation Com-
mittee of about a dozen persons was then organized, the membership
of this committee being chosen with a view to their various talents,
experience and representative character, and with a pledge from
each one to attend once a week for ten weeks.

This committee then took up the study of concrete cases. The
secretary presented the salient facts with reference to each family
under assumed names, so as to protect the individuality of the
family, the true name being known only to those who volunteered as
friendly visitors in each case. Any additional facts desired were
brought out by questions from the committee who were thus trained
in the method of social diagnosis. Having arrived at an adequate
knowledge of the family conditions and needs, the committee would
next plan for such treatment as might be best adapted to the case.
In such planning the aim was not only the immediate relief of ne-
cessities but rather the placing of that family upon a self-supporting
and self-respecting basis.

The result of such work is to lead the members of the committee
to an intelligent appreciation of the principles of social work and to
a knowledge of the various agencies and institutions involved. Still
more valuable is the knowledge gained as to general conditions and
needed reforms and advance movements. This will appear in the
summary of work accomplished in this one church.

After a committee has completed its term, it is either continued
for another term or a new committee formed, usually with a nucleus
of members from the former group. Those who volunteer for
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SOCIAL LIFE OF YOUNG PEOPLE 219

friendly visiting are given definite instruction and training. Certain
persons become interested in the special investigation of larger
problems arising in the course of the case conferences.

In this manner, during the five years since the establishment of
the department, this church has enlisted one half of its entire
membership in some form of active service; during the past year 58
volunteer friendly visitors have been trained and have given service,
special "Know-your-City" meetings of the church have been held for
the discussion of such topics as Housing and Health, Recreation,
Immigration, Delinquency, Probation, Relief Agencies, etc.; special
committees have done serious and valuable work in the investigation
of such subjects as Inebriety, Mental Defectives, Probation and the
like, and as an outcome the membership of this church has become
an important factor in agitation to secure the establishment of a
Farm Colony for Inebriates and a Psychopathic Clinic in connection
with the County Courts. Many other needed reforms have received
effective support. The spirit of true social service has gradually
permeated the Sunday school, the various missionary societies and
other organizations of the church. Individuals thus enlisted and
trained for service bear glad testimony to the new meaning brought
into their Christian life and experience, and the Social Service
department has made its place as one of the most valuable features
in the church work.*

2. Community Recreational Work in Winnetka, Illinois.
The Congregational Church of Winnetka has always placed

much emphasis upon religious educational work. Recent develop-
ment, under the leadership of the Rev. J. W. F. Davies, Director
of Religious Education, has been very significant'. In its Community
House the church has an equipment for social and recreational work
that is proving to be what its name implies, a social center for the
entire community. Among other items a regular motion-picture
entertainment is given on two evenings a week, showing high-grade
films, at an admission fee of ten cents. Motion pictures are also
shown at the Pleasant Sunday evenings; here no admission is
charged and films are selected with a view to their appropriateness
to the religious service which is held. This feature has met its own
expense and has metthe need for this type of amusement sufficiently
to obviate the necessity for other motion picture shows in the town.

Some years ago the church commenced an investigation into the
recreational facilities of the town, finding out just what boys and

• Further information as to the details of organization may be secured by writing to Mr.
Henry H. Noyes of the German American Button Company, Rochester, to whom much of the
credit for the establishment of this work is due, or to Miss Elsie V. Jones, Social Secretary,
Third Presbyterian Church, Rochester.
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girls were doing with their leisure time. It was found very difficult
to compete with certain unmoral tendencies through the Sunday-
school period alone. The church therefore adopted a program of
graded recreational work, in their own gymnasium, based upon the
needs of all classes and avoiding unnecessary duplication. Leader-
ship was given both by employed and volunteer workers, utilizing
many of the directors from the public schools. Public interest thus
stimulated culminated in the establishment of a community Board
of Recreation representing the church, the school board, the park
board and other organizations. A skilled Director of Recreation
was employed and a program worked out which now largely solves
the problem of leisure time for children and youth throughout the
town and at the same time brings home, school and church into one
harmonious system.

The result has been that not only are important and valuable
influences exerted in the training of youth, but the position of the
church as serving the entire community has been greatly strength-
ened.

3. Boys and Girls Clubs, Brick Church, Rochester, New York.
Eighteen years ago this church organized its Institute with

headquarters in an old residence on a lot adjoining the church build-
ing. In 1910 a new building with gymnasium, swimming pool,
bowling alleys, club rooms and various recreational and educational
facilities was erected and equipped. From the beginning an exten-
sive boys work was conducted in the form of an evening boys' club.
With the enlargement of activities made possible by the new building
work for girls was begun in a manner which well illustrates the
proper relationship between social and religious activities. A Bible
study club composed of some of the leading young women of the
church met on Tuesday afternoons and used Jenks' "Social and
and Political Significance of the Teachings of Jesus." At the end of
this course the feeling was strong that there should be some practical
outlet for the impulses stirred by the study. One of these women
undertook the chairmanship of a girls' work committee and a club
for working girls was started. The chairman proved to be a woman
of rare fitness for the place. With infinite tact and good judgment
she discovered the interests and needs of the girls and proceeded to
meet them. Gymnasium classes and club groups furnished recrea-
tion and good fellowship while classes in sewing, cooking, and
various household arts helped to develop the desire for self-improve-
ment. Higher ideals of a good time and of home-life began to
appear. The girls developed rapidly in womanly qualities and the
change was evident in nothing more surely than in the type of young
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men whom they invited to their dances and parties. Many of them
have married and become good wives and mothers. Thoughtfulness
for one another and for those less favored has been an increasing
element in the club life. Dramatic entertainments were popular
from the first and at the beginning these were given either for the
sheer fun of it or for various objects connected with the club itself.
During the last two years every such entertainment for which ad-
mission has been charged has been given for the benefit of some bene-
volent object outside the club itself. This past winter a play was
given for the benefit of the Convalescent Home and, in order to
make the most of the opportunity for helpfulness, the dress rehearsal
was held at the Home for Aged Women, thus giving great pleasure
to the residents there. Several of the girls have become interested
through the influence of the club leaders in lines of study in the city's
evening schools. Personal problems and difficulties are brought to
the chairman of the committee whom the girls have come to regard
as a never-failing source of sympathy and wise counsel. It would be
impossible to estimate the extent of the helpful influence which has
thus been exerted.

One outgrowth of this work has been a regular Saturday even-
ing dance in the Institute building to which those to whom a card
of introduction has been issued have the privilege of buying tickets
of admission. At these dances there is always an adequate number
of chaperones from the church people. These enter heartily into
the spirit of the occasion. They do not sit around with their hats
on to watch and criticise, but mingle freely with the young people,
getting acquainted with them, dancing with them and forming
friendships. When a couple are observed to transgress the bounds
of good taste or propriety in their dancing they are spoken to
tactfully and unobtrusively. Frequently a dancing teacher of high
standing is present to make suggestions and give demonstrations
of the best form in dancing or to illustrate new steps. Exactly the
same kind of personal results have come from this feature as from
the other club activities and many heart-to-heart talks not only with
the girls but with the young men have resulted in higher ideals. The
details of management are in the hands of a committee consisting
mostly of the young people themselves with a few members of the
adult committee.

The personal work which takes its rise in these boys and girls
clubs leads back into the home, the school and the shop. Questions
of employment, education, and personal living arise almost daily
and are dealt with in a manner that makes Christian principle a real
and vital thing in the lives of these youth.
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4. Social Work in a Rural Church.
The Somonauk United Presbyterian Church, near Sandwich,

Illinois, is situated in the open country, in a farming community
five miles from the nearest railway station. The district was orig-
inally settled by Scotch people from New York State who brought
the church with them and were loyal to it along traditional lines.
Later years have brought new settlers who did not affiliate readily
with the oldtimers. The task of the church has been to bring
together the divergent elements in the community. With compara-
tively little in the way of equipment a valuable work has been done.
A prominent feature has been the observance of national holidays,
Fourth of July, Thanksgiving, and the like. These are community
affairs and draw large crowds from all directions. On one Fourth
of July there was an attendance of four thousand with a program
of sports and games on the church lawn and in an adjoining field,
and exercises appropriate to the occasion. The pastor of this church
has interested himself in all community affairs, helps the farmers to
gain access to government reports and other material which will
aid them in their work, and has promoted mutual acquaintance and
co-operative activities until he has drawn the people together to
their own great advantage and has made his leadership felt in all
matters of public interest

The First Baptist Church of Pleasant Lake, Indiana, has found
a field of great usefulness in promoting social and recreational
activities among men and boys, competing successfully with public
dances and other forms of amusement in the town which had worked
great harm.

In many rural communities the church is becoming recognized
as a social center by providing opportunities for activities which
the ordinary resources of the community do not afford.

NEW ADDRESS
The Headquarters of The Religious Education Association

are now at
1030 East Fifty-fifth Street, Chicago
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